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was flying back from
Hong KKong recently
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Sunday night; a big
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they intend o extend their

tor terms from 45 days to 90, in
June 20715, 1t was increased from
30 t0 45 devs

We are experiencing
tough times and we, like the CFO
of Qantas and Rio Tinto, have tc
make those hard decisions too if
we are to keep our businesses
ailve.

When the economy starts
showing potential signs of siowing
down, the first thing that happens
5 your expenses
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Business is flying into economic headwinds. Global marlkets are affecting
the way Territory business operates. Australian Financial Advisers managing
director Paul Betti has seen it before and has these tips for locals

Banks are prepaied
iain marlet share andg -
Happily with you to assist
with betier cashflow manage-
ment and debt restructure during

haid times

When vou owe a small
amount of money 1o a bank, It's
your problem, when everyone is
doing it tough and ali
amounts  become on;
amount, evervthing that i
becomes the bark's probien
new business, banks car
er, for existing customers, they
are often more flexible. Consider
interest ia and inan

ures in pd T*rmlaf
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2. Establish new credit terms
with your suppliers, 30 days
to 45 days and in extreme

cases beyond as in Rio Tinto

3, Staihing
Your people in your business
are your key assets. For many
s, we build oui businesses
DEO-
iz happening
also

Team
what they believe can be done
while things are tough wiil spur
new ideas ‘collective wisdom of
the crow thecry' as well as toyalty
and commitiment.

Get "huy 1 first on ways o cut
back expenses, freeze wages,
defer bonuses, last resort i< letting
staff go. Your staff will work with
you during hard tmes Gecause
they have a vested interest in the
business 1o And vou pay

them back i

A inanaging your firan-
il aind sirategic position
during these

Your financial adviser should also
play an integrai role in providing
proactive support to you and your
accountant.

5. Review insuraice scheduies
and pramiums,

Talk to your broker about pre-
mium funding options wiere
necessary as opposed to paying in
one hit, tf its survival of the busi-
ness, be sure to ieep the core in-
surance and accept that a great
level of risk may be requirec.

6. Budgets: review the budged
hased on the worst scenaric
and assume 2 nink
month cycle, amy
that is too hard o rore
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sions based on exorrience fat
than hope.

Remembel your coripriition is
those doing the same as yoit and
how vou spend your money is the
(i'lffmeri(e betwee: vou and them

Cat back on vthing that 1s
rm\g/ non essentlal. Travel,

nent, new stafl

~ DO VDU WANT TO ALIGN YOUR BUSINESS WITH TWD OF THE
NORTHERN TERRITORY'S MOST ICONIC BRANDS?

Partnering with AFLNT and NT Thunder offers unrivalled brand visibility.
W‘th a powerful media reach spannmg the Terrltory and an exlsijng sulte of partners
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One of the greatest expenses
that must be maintained. People
are still going 10 look to the servi-
ces vou offer If you don't adver-
tise you wont get new customers

[f the opposition cuts back on
advertising, and you maintain
yours, customers wili come to
you,

Embrace new and different
ways to market your business. 50-
cial media is among the cheapest

newest and can De targeted
10 you custemers
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